[see Contacts if you are writing a letter to an individual and modify according]
[Date]
Re: Stellar and Vornado Development Plans for Independence Plaza, Tribeca, NYC
CEQR REFERENCE NUMBER #78DCP028M, NYC Department of City Planning – Independence Plaza Modifications Scoping Meeting, June 25, 2026
Dear [Title and Name]:
I am a longtime resident of Tribeca [modify as needed] and am writing regarding the proposed redevelopment project by Stellar and Vornado.
As a [Deputy Mayor, Commissioner, Council Member, etc.], I know that you share the City's commitment to increasing housing opportunities and making New York City more affordable. Expanding the housing supply is an important part of achieving that goal, and I recognize the need for thoughtful new development.
However, I respectfully urge you to ensure that this project serves the interests of the existing community as well as those of the developers. Before any approvals are granted, Stellar and Vornado should be required to fully address the concerns raised by residents, provide complete and accurate responses to all questions contained in the CEQR process, and correct any omissions, inconsistencies, or potentially misleading information in their submissions.
The residents of Independence Plaza, the neighboring historic homes on Harrison Street, and the broader Tribeca community deserve assurances that every reasonable measure will be taken to protect their safety, quality of life, and property throughout the planning, construction, and post-construction phases of this project.
In addition, any public benefits associated with this development should be broadly shared across the community and should advance the City's goals of affordability and neighborhood well-being. The project should not primarily serve the interests of luxury housing buyers or investors, but should provide meaningful benefits to residents across the full socioeconomic spectrum.
I respectfully request your careful review of the concerns and questions below submitted by community members and ask that you ensure a transparent, thorough, and accountable review process.
Thank you for your time and consideration.
Respectfully yours,
[add your name, address]

Questions the Developer Should Be Required to Answer
First, on affordability:
How many affordable units existed at Independence Plaza when Stellar took the complex out of Mitchell-Lama?
How many affordable units existed when Vornado invested in the property?
How many affordable units exist today?
Why do the filings appear to treat the project as creating a net affordability benefit without fully accounting for the affordable housing that has disappeared from Independence Plaza over time?
How many affordable tenants were bought out or relocated to clear the way for this project?
How much money was spent buying out affordable housing tenants?
Were any tenants paid more than $1 million to leave units slated for demolition?
The filings say 45 units will be demolished. Are those the Independence Plaza townhouses? If there are 46 townhouses, why do the filings say 45 units?
The filings say 251 affordable units may be provided under the Universal Affordability Preference program. Will those units be on-site?
If not, where will they be?
Will they be in Tribeca?
Will any affordable units be in the 1,090-foot tower itself?
What income bands will the affordable units serve?
How long will the affordability last?
And why should this community accept the demolition of existing homes in a formerly affordable housing complex in exchange for affordable units that may be somewhere else?
Second, on community impact:
What happened to the public school that previously operated at Independence Plaza?
Why has the former school space been left vacant?
What community facility space will be lost under this proposal?
What will happen to the senior center during construction?
Will the senior center remain in Tribeca?
How will older residents and residents with health conditions be protected from dust, noise, vibration, and construction disruption over a multi-year construction period?
What will happen to the parking garage during construction?
Will existing residents lose access to parking?
Will any portion of the garage be reserved for residents of the new luxury development?
Third, on construction and safety:
The project would be built next to historic townhouses and existing residential buildings. What structural studies have been completed?
What vibration analysis has been performed?
What method will be used for pile driving or foundation work?
Will the developer agree to independent engineering review funded by the developer but selected with community input?
Will the developer commit in writing to repair any damage to neighboring historic properties caused by construction?
What health and safety protections will be provided to residents who lived through 9/11 and may already suffer from respiratory or other chronic conditions?
What will the developer do to make sure current residents feel safe in their homes during years of demolition and construction?
Fourth, on parks, shadows, and the environment:
The project is adjacent to Washington Market Park and near Hudson River Park. What shadow impacts will the 1,090-foot tower have on those public spaces?
How will the developer study the impact on park users, trees, plantings, and public open space?
Will the shadow analysis include Hudson River Park and the Hudson River?
Will the developer study potential effects on marine life and waterfront ecology?
This is a notoriously windy corridor due to the existing structures.  What studies will be done to assess the impact on wind from adding a tower to the area?
Fifth, on scale and public review:
Why is a 1,090-foot tower being treated as a non-ULURP modification?
Why should a project of this magnitude proceed without a City Council vote?
Why should it proceed without the full public review that would normally accompany a project of this scale?
The existing Independence Plaza towers are already among the tallest buildings in the immediate area. This new tower would be more than twice their height. How is that compatible with the surrounding neighborhood?
The filings claim the tower is consistent with the context of Lower Manhattan, but this site is also next to Washington Market Park, historic townhouses, existing residential buildings, and BMCC. Why is the relevant context being defined so broadly when the impacts will be felt so locally?
Sixth, on Vornado’s broader plans for Tribeca:
Is this project the beginning of a larger Vornado strategy in Tribeca?
What other properties has Vornado acquired or explored in the surrounding area?
Has Vornado considered additional residential development near BMCC or on nearby sites?
Can Vornado commit that this is not the first step in turning Tribeca into the next Billionaires Row?
